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GENERAL COMMENTS 


1. The Agena Directorate as organized and operating is not in full 
consonance with AFSCM 375-3. Mission requirements are such that strict 
compliance with the organizational provisions of AFSCM 375-3 is impos- 
sible. Waivers to this effect have been granted. 7 — 


2. The status of the OSD Directed Manpower Reduction is not know at ) 
this time, but would have a definite impact on current manpower authori- 
zations if implemented. 7 ane ) 

3- The Agena Directorate has no Contract Services or Tenancy Agreements. 


4. Excellent cooperation was afforded the MEP representative by all 
personnel of the Agena Directorate. 
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“FUNCTIONAL STATEMENT - 


AGENA DIRECTORATE 


Responsible for the management and direction of contractor efforts 
in the definition, design, production, modification, Storage, logistic 
Support, test and launch support of the Agéna vehicle: for all using 


Responsible for ail program functions for the acquisition and launch » 
of the Gemini Atlas Agena Target Vehicle. 


Provides certain engineering and procurement support to specified 
programs. x _ | 


CONFIGURATION CONTROL DIVISION 
eA 


Responsible to P ram Director for identification, control, . 
accounting and status aspects of configuration management of the S-01A/8 
System (excluding AGE) and Gemini Target Program ( including AGE). 


Responsible for configuration management functions for the Program 
S-014/8 vehicles, Gemini Target Program, and for two booster programs 
when requested. 


VEHICLE ENGINEERING DIVIsto 
eee ne NY 


| Manages contractor efforts in the development, engineering and test 
of the S-01 spaceframe, propulsion, vehicle power, control and Guidance, 
and command control systensg 3 Provides engineering support to designatea 


technical compliance and a satisfactory product; participates in contract 


‘negotiations; conducts design reviews and technical direction meetings 
to evaluate and direct contractor activities. | nae 
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ELECTRONIC: BRANCH. Responsible for flight electrical power systems, 
Guidance and control systems, and command and control systens. 


ASTRO-VEHICLE BRANCH. Re sponsible for propulsion systems and space- 
frames. | 


AGS DIVISION 


Respousible for engineering analysis, design, development, test, — 
qualitative and quantitative requirements and timely delivery of all 
_ AGE required by the Air Force andl NASA Programs using the S-Cl vehicl». 


Responsible for programming, planning, and project management for 
activation of Satellite System Jaunch Complexes for programs using the 
5-01 vehicle; functions include contracting, costing, technical direction, 
~ntegrated design and development, test requirements, phase scheduling, | 
AGE installation and checkout » and system validation. | 


_ Responsible for programming, planning, and project management for 
ETR and WTR launch services for Air Force and NASA Programs using the 
3-01 vehicle; functions include contracting, costing, technical direction 
and tect requirements. | . | . | 


AGE DEVELOPMENT S3RANCH. Responsible for all Aerospace Ground Equipment. 


LAUNCH COMPLEX ACTIVATION BRANCH. Responsible for launch complex 
activation and launch services. | 


PROCUREMENT DIVISION 


Responsible for procurement and production management functions for 


| the S-Ol vehicle and associated Ground equipment, and NASA support and 
launch contract. | 


Coordinates with applicable program offices and translates program 
requirements into contractual work statements; plans and negotiates 


contracts for new procurements 3 monitors the production and installation 
sxpeiiting program equipments; performs management level production _ : 
expedi . | | 
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REQUIREMENTS AND PROGRAMMING DIVISION 


Establishes Agena Program technica} requirements, 


Directs Agena and associated AGE reliability efforts, 
and fiscal Planning efforts, work statement Preparation, cost proposal 
analysis, program plan review, and the solving of interface Problems, 


Provides for and directs technical support of using programs, and 
booster programs utilizing the Agena. vehicle. | | 


GEMINI-AGENA DIVISION 
TON 


Focal point for Planning, Suidance ang instructions for effective 
 .3*2cution of the Gemini Agena Target. program. _ 
_ Responsible for the design, development, integration, test and 
launch of the complete Gemini Agena Target Vehicle under the overal) 
Jemini program management of the NASA Manned Spacecraft Center, 


The Gemini Agena ‘Target Vehicle System consists of the SLV-2/s-01¢ 


vehicles with Program peculiar airborne equipment ang associated launch 
base Acrospace Ground Equipment. | 
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SUMMARY PERSONNEL TaBie 


Director's Office - Agena Directorate 6 6 
Configuration Management Configuration Control T T 
| Division 
Vehicle Engineering | Vehicle Engineering 2 2 
| Division | | 
Electronics Electronics Branch wy 14 
Astro Vehicle — | Astro-Vehicle Branch 8 8 
Aerospace Ground Equipment AGE Division 7 2 2 
AGE Development Branch AGE Development Branch 5 5 
Launch Complex Activation ‘Launch Complex Activati 7 
| Branch | Branch +s 2 
Procurement | Procurement Division l2 12 
Requirements and Programming Requirements and 10 10 
Programming Division 
Gemini Agena 3 Gemini Agena Division 18 18 
| Oo | 69 89 
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above). | | 
| Information. / 
@ll necesga actions pertaining to manpower 


(7. WORKLOAD PACTON | & SOURCE OF count 
®. FACTOR IDENTIFIED 
© conangrarion AND REERESSION ANAL YES 


<= 






STANDARD ZRROR 


de FORm UT i TAM A maarp 1 


G- Classitied pontine attendance cards, leave, ete.), 
h. Receive and direct visitors. | | 
TAB A 


—— PAGE 2 





| . | —_—m, 
2. . | CONDITIONS : 
A. TYPE OF OPERATION : 


Manual 


C. MOVEMENT AND DISTANCE FACT CRS 


Hone 


K. FATIGUE CONSIDERATIONS 


None 


G. OTHER CONDIT tons 




















SB. NORMAL HOURS OF OPERATION 


0600 = 1645 (45 Minute Lunch) 


©. SPECIAL EQUIPMENT USED 

















- LEVELEO Time (c times Leveling Factor 






- ALLOWED Tee (D timec Allowance Fector 


. ADJUSTED WORKLOAD FACTOR VaLun 







WORK CENTER TiE STANDARD (E divided by F) 






- AVERAGE MONTHLY WORKLOAD FACTOR 


t. WORK CERNNTER MANPOWER STANDARD (@ times H divided by 140) 





REMARKS 


ff 2 2g 


Ce 








NAME AND TITLE OF STANDARDS TRCuMICIAn 


DAVID L. CALHOUN, Lt. USAF 
Management Engineering Officer 
TAB_A_ PAGE _3_ 





2B crema; 


aaeretes workload factors for the parectcr's Office are as 
follows 


WLF #1: Pacecanas Supervised | | 

WLF Def: Total perscune) authorized in the Directorate. 

Source of Count: MAF | | 

WLF # 2: Supervisors 

= Def: Number of ‘supervisors/deputies exthori zed in rubordinate 


work centers , 

Source of Count: MAF 

WLF # 3: AF and NASA Programs | 

bined sow nuaber of AF and NAGA Programs supported by this 


rectora 
ah e of Count: Local Records 


TAB A PAGE | 


=! ‘ * ——, 


MANPOWER PER a CHART 
| 


WORK CENTER 


AUTHORIZED _ -_ ASSIGNED | 
AFSC NUMBER AFSC NUMBER 
2926 2 2926 | 2 
2916 1 2916 1 
‘70230 7 10230 i 
“T0250 1 T0250 i 
T0450 ~s -TOk50 Re 
| 6 6 
AUTHORIZED ASSIGNED: 
se fA AFSC : «AFSC 
MACO 1TOT = 0096. aga | 2926 
0243 2926 | 2926 
0579 = 2916 2916 
7039. 70230. 70230 
5038 = 70850 T0250 


TAB A Pact 5" 


DATE 


| 28 May 65 







INC TION AND SUBFUNC TION 


ena Launch Vehicle Directorate - Configuration Management Division 











4. ORGANIZATION AND LOGATION 


Headquarters, Space Systens Division 
§ Angeles Air Force Station, California 






S. WORK CENTER DEFINITION 


CONFIGURATION MANAGHORET (Direct) 
Responsible for the following; | 
 Configura 


1. 





e. Manage change contro) of AGE equipment facilities and space vehicles. . 
f. Monitor contractor's configuration management system includ ng the | 


‘ proposals. 
O- Establish baseline and follow on configuration. 
Pp. Assist in definitizing Coy's and contracts. 
qd- Evaluate and monitor Milestone 8. | | | 
Yr. Provide configuration management direction for the development of mission 
Peculiar items. —-- le | | 
8- Provide configuration management direction for AGE development. 


_ Ue Develop Memorandums of Agreement associated with AFPR's and other 
Governmental agencies. : 


v. nitor AFPR's effort in configuration management as defined in the 
Memorandums of Agreement. | 7 - Eg | 
2. MANAGEMENT (Including supervision ani Assccisted Administration) (Indirect) 


&. Review correspondence, regulations, etc. 
db. Plan and essign workload. 










FACTOR eanTIFIRG . — 
es a ee 
AF pthc 1110 TAB _3_ PAGE ene ero 902383 


Cc. Attend or hold staff meetings and briefings, board and committee 
participation, and similar management activities. 

ad. Attend to personnel matters (ratings, evaluations, leaves, etc.). 

C. Receive and Give instructions. | : 

f.. 


&- Release program data and functional information. 


3. ADGMISTRATION (Indirect) 


Classified document control. - 
Receive and direct visitors. 


TAB_B_ PAGE 2 _ 


9. i. we CONDITIONS 

A. TYPE OF OPERATION @. NORMAL HOURS OF OPERATION 
Manual | 0800 = 1645 (5 day week) 

Cc. MOVEMENT AMD OWTrANncE FACT GRS 













©. SPECAL EQUIPMENT USED 


Hone 








&. FaTieur CONSIDERATIONS 
@. OTHER CONDITIONS 







4. CONDITIONS RATING FACTOR 


COMPUTATION OF STANDARD | | 


C. PRODUCTIVE Teme (A plus B) | | | 


a ee 
E. ALLOWED TmE (D timex Allowance Factor ) | ; as 
| S. WORK CENTER Tin STANDARD (E divided by F) | . 


H. AVERAGE MONTHLY WORKLOAD FACTOR | 














1. WORK CENTER MANPOWER STANDARD (G times H divided by 140) 





REMARKS 





L/ 













t Engineering Officer 
TAB.3_ PAGE __3_ 





TAB COMMENTS 


Suggested workload factors for Configuration Control are as 
follows: . | 


WLF # 1; Engineering Change Proposals 
WLF Def: Number of ECP's processed. 
Source of Count: Local Records 


WLF #2: Configuration Control Board Actions | 
WLP Def: Number of CCB evaluations resulting in approval or disapproval 
Source of Count:- Local Records. 


WLF #3: First Article Configuration Inspections and Configuration Baseline 
Determinations (FACI's and CVBD's). 7 
WLF Def: umber of -FACI's and CVBD's accomplished. 

Source of Count: Local Records 


MANPOWER PERSONNEL CHART - 


CONFIGURATION CORPROL, DIVISTON 
WORK CENTER 


Arse  - — MUMBER AFSC NUMBER 
2916 | 2 2916 ‘ 
28458 1  2845B i 
28354 — 2835A 1 
28h 5A | 1 28454 1 
28958 28958 1 
T | 7 
AUTHORIZED | ASSIGNED 

se PN AFSC | AFSC 

WAOO 1734 0257 2916 : ) 2916 

| 0653 828hsB BASE 

1061 2835A | 2835 

0946 == 2BkSA a BSA 

1355 28958 3 | 8955 

5045 70250 10250 


TAB_3B_pace_5 


=. Kate ° 


Wux«K CENTER DESCRIPTION 


BN AND SUBPUNC TION 











5. WORK CENTER DEFINITION 


1. SYSTEM MANAGEMENT (Direct) 
*. Responsible for the overall and detailed 





&. Review correspondence, regulations, etc. 
b. Plan and assign workload. | 
| Cc. ation cr Dold staff meetings and iriefings, board and comttes 
participation, and similar managemen > 4 
; d. Attend to personne) matters 
@. Receive and Sive instruct ° 
f. Phone conversations (related to above). 
&- Release program data and functional inforkation. 


(3. ADOMTeTRATION (Indirect) 


@. Typing (inclusive of all associated tasks) and preparing correspordence, 
re > » ete. ; 





a Distribution. 
ad. Fe | 

e. Research (of correspondence, reports, plans, ete. ). , 

f. Personnel matters (time and attendance caris, leave, etc.). 
6: Classified document control. | : 

h. Receive and direct visitors. 


, 6. METHODS) FoR DEVELOPING MANPOWER STANDARD (inetede cada) 









7. WORKLOAD PACTOR ‘ 8. SOURCE OF COUNT 





FACTOR IDENTIFIED 


(CD corraration ano REGRESSION ANALYSIS CORPFICIENT OF CORRELATION es 


(CJ opanarionar aontr ? | STANDARO ERROR : | 


AF SOm™ -i1No TAB.&. PAGE 1. 


49. 7 DITIONS 


A. TYPE oF OPERATION BS. NORMAL HOURS oF ronnie 


Manual 0800 = 1645 (5 as 


e. MOVEMENT AND DISTANCE FACT ORS DB. SPECIAL EQUIPMENT USED 
None 


Eg. FaTisuE CONSIDERATIONS 

































@. OTHER CONDITIONS 






#. CONDITIONS RATING FACTOR 


Average - 









+ PROOUECTivEe Tie (A plea B) 


- LEVELED Timez (C times Leveling Factor 







- ALLOWED Tue (D timex Allowance Factor 









- ADJUSTED WORKLOAD FACTOR VALUE 
» WORK CENTER Time STANDARD (EB divided by F) 


4H. AVERAGE MONTHLY WORKLOAD FACTOR 


1. WORK CENTER MANPOWER STANDARD (G times H divided by 140) 





REMARKS 





TAB COMMENTS 
| Suggested workload factors for Vehicle Engineering are as 


Lollows: 


Wir # 2: Number of Contractors Monitored 
WLP Def: Number of contractors directly monitored, 
Source Of Count: Local Records | 


TAB_©_PAGE_3_ 


MANPOWER PERSONNEL CHART 


VEHICLE ENGINEERING DIVISION 
WORK CEN TER 





AUTHORIZED 


NUMBER | 





AFSC 
2816 - 2816 
‘TOk50 as TOk5O 
| 2 
Sse PN AFSC AFSC 
WA0O.173 on 2816 _ 2816 
| 53th = TokSO | 70k 50 


TAB © page _4 


WORK CENTER DESCRIPTION : | 








4. ORGANIZATION AND LOCATION 


Headquarters, Space Systems Division 
Los Angeles Air Fo e Station, Califor, 


a’ 





5. WORK CENTER ORPFINITION : 
1. ELECTRONICS (Direct) 


& Responsible for engineering development and technical management of Agena - 
Vehicle Electrical Power, Guidance and Control, and Commmnications and Control 
‘b. Directs system engineering contractors in development and utilization 
Of power system components and in the integration of complete electrical power 
systems into flight vehicles. | | _ 
o Cc. | direct contractor on secondary power » : 
mission peculiar applications of {second { 
° mc Opment test ve 88.0 Sana 7 
7 e. Responsible for the application of secondary power equipment in the 
- Gemini Target Vehicle. | i , | 
f. Determine Guidance and Control requirements for the Agena and other 
satellite vehicles. 5 pork SP programs pecial G&C rec 
contractor in development and use of G& commons | nt 
G&C equipment into flight -vehicles. | | | 
&- Provide technical direction on design changes and development Prograns 
to contractors of Guidance and Control equipment and review programs, Plans, and 
specifications to insure adequacy of testing, checkout procedures and conformance 
to requirements. | : - 
bh. Analyze test and flight data, participate in exchange of data between 
government agencies and contractors, and update development work acc - % 
1. Direct contractor in the integration of Guidance and Control components 
into @ complete subsystem. | | | | 
J. Direct contractor on communications and control matters and support the. 
Gemini Target Vehicle program on mission peculiar application of communications 
and control equipment. 7 | 
k. Develop end initiate work statements. | 
1. Provide technical inputs to contractor negotiations. 
m. Review and evaluate contractor proposals. 
n. Develop systems performance specifications. 7 ) 
0. Review and approve contractor equipment and factory test specifications. 
pb. Initiate and review funding requirements and revise ag necessary. . 




















Q- Prepare and present technical briefings. 
Yr. Monitor Milestone Schedules. 
8. Attend and present briefings as required. 


6. METHODIS) FoR SEVELOPING MANPOWER STANDARD (nolade onde) 











®. SOURCE OF CoUuNT 


cel uailinun. oe veneteso FACTOR | . 
9. e : | . FACTOR IDENTIFIED ) | —— 
a 
F | ; 


AF sereo 1100 TAB D_ PAGE__1 ore sons 





wu. TDY in support of above. 


t. Special projects. 


Vv. Review patents and unsolicited proposals. 


2. MANAGEMENT (Including Supervision and Associated Administration) (Indirect) 


2. 


a. Review correspondence, regulations, etc. 
b. Plan and assign workload. 
Cc. Attend or hold starr meetings and briefings, board and committee 


: participation, and similay management activities. 


d. Attend to personnel matters (ratings, evaluations, leaves, etc. ). 
¢- Receive and give instructions. . 2 

f. Phone conversations (related to above). 

G- Release program data and functional information. 


ADMINISTRATION (Indirect) 


a. Typing (inclusive of all associated tasks) and preparing correspondence, 


reports, plans, etc 
| Filing. 


_@. Distribution. 


ad. Telephone services. | | 

e. Research (of correspondence, reports, plans, etc. ). 

f. Personnel matters (time and attendance cards, leave, etc.). 
&- Classified document control. _ 

h. Receive and direct visitors. 


TAB__2_ PAGE 2 


CONDITIONS 
GB. NORMAL HOURS OF OPERATION 


_ 0800 - 164 


| ©. SPECIAL EQUIPMENT USED 


A. TYPE OF OPERATION 









Manual 


C. MOVEMENT AND DISTANCE FACT CRS 







None 
&. FATIGUE CONS MERA TIONS 






None 
6. OTHER CONDITIONS 





H. CONDITIONS RATING FACTOR 





None _ - Average = .0 
t.- . 


t COMPUTATION OF STANDARD | 


MA 


S; PRovuctive rma (A plas B) 





D. LEVELEO Time (C times Leveling Factor 


) ‘s 


H. AVERAGE MONTHLY WORKLOAD FACTOR | 









(. WORK CENTER MANPOWER STANDARD (G times H divided by 140) 


REMARKS 


Io f 


\ 


of ER se Oe i te. 
LL aw, Pb i so oe 


AMD TITLE OF FUNCTIONAL EPRESENTATIVE nae AND TITLE OF L. CALHO TECHNICIAN 
Chief, Electronics 2 Management Engineering Officer . 
TAB_B: PAGE 3 










TAB COMMENTS. 


SS SEE, 


Suggested workload factors for Electronics are as follows: 


WLF # 1: AF and NASA Programs 


Supported 
WLF Def: a. Tumber of AF and NASA Programs muarerres ty its 
directorate. 


Source of Count: Local Records 
WLF #2: Number of Contractors Monitored 


WLF Def: Number of contractors directly monitored. 
Source of Count: Local Records 


TAB_D_PAGE_& 


_ —“-, 


MANPOWER PERSONNEL CHART 


ELECTRONICS BRANCH 
WORK CENTER 


TAB _D_ PAGE _5_ 


AUTHORIZED | ASSIGNED 
AFSC | NUMBER AFSC 
2816 2 2816 
28h5D 3 284 5D 
28254 ho 2825A 
2825B 2 28258 
2825¢ 2 2825¢ 
70230 oh. 70230 
| 14 | 
AUTHORIZED | ASSIGNED 

s¢ PN AFSC AFSC 

WAOO 1715 ~—s C270 2816 2816 

: 0655 2816 2816 

0582 284 5D 2845p 

1494, 2825¢ 2825¢ 

0943 8825, 2825A 

094k 2825A 2825A 

1172 28254 2825A 

1199 28254 2825A 

1203 (2825B 28258 

1207 = -28a5R 28255 

1173 2825¢ 2825¢ 

1023 2845p — 284 5D 


NUMBER 


= /- MR &w Ww 


AUTHORIZED | 


ASSIGNED 

LT Z 

SC PN . AFSC AFSC 

WAOO 1715 1330 2845) 2845p. 
50k. 70230 70230 


TAB_D_pace_6 | 








LW\..4 CENTER DESCRIPTION = — weed | 
- PUNCTION AND SUBPUNCTION 


Agena Launch Vehicle Direc 
code) 







torate 






&. WORK CENTER 


TER Gnciude 
Astro Vehicle 





S. WORK CENTER OE F INIT ION 


(1. VERICIZ (Direct) 





Target Vehicle and integration of Propulsion subsystem in Gemini Target Vehicle. 
h. Responsible for engineering support. of Ordnance and pyrotechnic devices, 
and propellant pressurization system. , | | 
1. Develop and initiate work statements. 
_ d. Provide technical inputs to contractor negotiations. 
k. Review and evaluate contractor proposals. 
i. Develop ana initiate work statements. : 
m. Review and approve contractor equipment and factory test specifications, 
n. Initiate and review : requirements and revise as necessary. 
Oo. Prepare and Present technical’ briefings. | | 
P- Monitor Milestone Schedules. : 
q@- Attend and present briefings as required. 
Y. Special projects. | 
8. TDY in support of the above. | | | 
t. Review patents and unsolicited proposals. | 
MANAGEMENT (Including Supervision and Associated Administration) (Indirect) | 
&. Review correspondance » regulations, etc. 
db. Plan and assign workload. | | 
c. Attend or hold starr meetings and briefings, board and committee 
Participation, and similar management activities. | | 
d. Attend to personnel matters (ratings, evaluations, leaves, etc.). 









* 





FOR DEVELOPING MANPOWER STANDARD (Inclade osde) 


. ; ; FACTOR (IDENTIFIED 


CJ opanarionar avoir : ‘STANDARD ERROR 


6. METHOD(s) 








AF cereo 110 | TAB _E_ PAGE _1. oe @r0 seas 


. . 


e. 
f. 
g. 


Receive and Give instructions. 


Phone conversations (related to above). 
Release 


| Program data and functional information. 


2. AIMINISMATICN (Indirect) 


of correspondence, reports, plans, etc. ). 
Personnel matters (time and attendance canis, leave, etc.),. 
Classified document control. Oo , 
Receive and direct visitors. | 


TAB_2_ pace 2 


, ae 
CONDITIONS es 


Ge. NORMAL HOURS OF OPERATION 


2. | 
a4. TYPE oF OPERATION 


Manual | 


C. MOVEMENT AND DISTANCE FACT CRS 



















0800 ~ 1645 (5 Day week) 


D. ) SPECIAL EQUIPMENT USED 




















None eae 
£. FATISsUR CONSIDERATIONS *. HAZARDS 
None Hone 





G. OTHER CONDITIONS 4. CONDITIONS RATING FACTOR 


None 7 Average ~ : 


- PROOUCTIVE Tee (A plas B). 









- LEVELLED Time (C times Leveling Factor 










- ALLOWED team (D time: Allowance Factor 







- ADJUSTED WORKLOAD PACTOR VALUE 
» WORK CENTER Timex STANDARD (E divided by F) 


WH. AVERAGE MONTHLY WORKLOAD FACTOR 





1. WORK CENTER MANPOWER syasmane (G timee H divided by 140) 


ae 






NAME AND TITLE or TS, Med REPRESENTATIVE 


Chief, Astro 0 Vehicle, Branch 





DAVID L, » Lt., USAF 
niece Coe Engineeri ring Officer 


TAB_E_ PAGE _3 





TAB coger: 


Suggested workload factors for Astro Vehicle are as follows: 


WLF #1: AF and NASA Programs Supported | “4 | 
WLF Def: a.) umber of AF and HAGA Programs supported by this 
Directorate. | | | a 
Source of Count: Local Records | 


WLF # 2: Mumber of Contractors Moni 


tored 
WLF Def: Number of contractors directly monitored. 
Source of Count: Local Records 


wore - ‘= a i TE es 
== + ome © ergy a - ~ Tere sw mm. me 8 own 8 woe 

+. 
oe he iit 


MANPOWER PERSONNEL CHART 
| ; 


WORK CENTER 





AUTHORIZED 
AFSC UBER AFSC 
2816 | 1 2816 
2835¢ a 2835¢ 
28458 2 284 5B 
— 28h5c 3 284.5¢ 
70450 es 7Oh50 
«8 
SC LH AFSC | AFSC 
WAOO 1721 0256 «2816 _ 2816 
— :12T3——_2835¢ : 2835¢ 
1024 = 28hSB 284.55 
1025 = 2BhSp 264.58 
1026 = 28h 5¢ 28h 5c 
127k = 2Bhs¢ 2845¢ 
1358  28h5¢ | 2845¢ 
5345  —- TOk50 | T0450 


TAB_E_PaGE_5 


-_, 


~— 
i 


WORK CENTER DESCRIPTION : Li my 65 
1. FUNCTION AND SUBFUNG TION | . | 


Agena Launch Vehicle Directorate - 
2. WORK CENTER Ginek 


Aerospace Ground 
















Ground Equipment Division. 










Aerospace 
"Faucipeenrt (F/c 6000) 


4. ORGANIZATION AND LOCATION 
. Headquarters, Space Systems Division 
Los Angeles Air Force Station, California 














5. WORK CENTER O€ FiniTron 


1. AGE SYSTEM MANAGEMBET (Direct) | 


a. Manage Air Force Programs for the activation of AR/NASA Agena Program 
Launch complexes, | | — 
b 


- Attend and review contractor proposal presentations. 
2. MANAGEGger (Including Supervision and Associated Admini stratioa) (Indirect) 


a. Review correspondence, regulations, etc. 

b. Plan and assign workload. _ | 

c. Attend or hold staff meetings and briefings, board and committee 
Participation, and Similar management activities. 

d. Attend to personne] matters (ratings, evaluations, leaves, etc. }i 

C. Receive and give instructions. | 

f. Phone conversations. (related to above). ; | 

&- Release program data and functional information. 


3. ADMINTSTRATTON (Indirect) 


__ 8 Typing (inclusive of all associated tasks) and Preparing correspondence, 
reports, plans, etc, . 
b. Filing. 
Cc. Distribution, 
d. Telephone services, 
e. Research (of correspondence, reports, plans, etc.). | 
£. Personnel matters (time and attendance cards, leave, etc.). 
&- Classified document control. oe | 
h. Receive and direct visitors. 






6. METNODIS) FoR ORVELOPING MANPOWER STANDARD (include onde) 


ENTIFIZED 


FACTOR ID 


(“) connetarion AND REGRESSION ANALY sis  - CORFFICIENT oF CORRELATION i 
() OP aRaTiIonAaL avoir | STANDARD ERROR ae 


AF cereo 1110 TAB? PaAGeE_1_ | ro senses 












7. WORKLOAD Fac TOR 





ita ea . 
. ; NDITIONS | 


A. TYPE oF OPRRATION &. NORMAL HOURS OF OPERATION 


Manual | 0800 = 1645 (5 aay week) 


C. MOVEMENT AND OBTANCE FACT CRS DB. SPECIAL EQUIPMENT wero 


None None 
































&. ratioug CONSIDERATIONS 






G. OTHER CONDITIONS H. CONDITIONS RATING FACTOR 


Average = .0 





» PRODUCTIVE Tome (A Plue B) - 







- LEVELEO Ting (c times Leveling Factor 







* ALLOWED Tae (D timex Aliowance Factor 


+ ADJUSTED WORKLOAD FACTOR. VALUE 








* WORK CENTER Tit STANDARD (& divided by F) 


- AVERAGE MONTHLY WORKLOAD FACTOR 


I. WORK CENTER MANPOWER STANDARD (G tmee H divided by 140) 





REMARKS 












ON Rusunrarive 
Maj., USAF 
Division 









31@): AEF T G. 1 WELLS, 
Chief, AGE Di 





TABLE. PAGE _2 | 


WLF Def: Munber of contractors directly monitored. 
Source of Count: Local Records | 


TARP Pace 3 





MANPOWER PERSONNEL CHART 


a : 
| AGE DIVISION 
_ WORK CENTER 


AFSC NUMOGER AFSC |  MUMBER | 
2816 1 2816 1 
T0450 Ss 70450 es 
| 2 2. 
se PN AFSC | AFSC 
WAOO 1728 0217 2816 2816 
| 5347 70450 70450 


‘TAB_E paGe_§ 








1. AGE DEVELOPMENT (Direct) | 
feation oe ‘0° Prime contractors efforts toward lopment and proper 
utilization of age ine Inding daunch mo mae oe ; 





- Participates in work statements negotiations. — 
- Assists in the Preperation of test plans, 


2. MANAGEMENT (Including Supervision and Associated Administration) (Indirect) 


& Review correspondence, regulations, etc, 
b. Plan and assign vor ‘ | , 
‘Cc. Attend or hold staff meetings and brie 8, board and comnittes 
participation, and Similar . t activities. tan 
d. Attend to personnel mtters (ra 
6. Receive and give instructions. 
f. Phone conversations (related to above). 
&- Release program date and functional information. 







6. METHODIS) FoR DEVELOPING MANPOWER STANDARD (neiuds ovde) 


7. WORKLOAD FACTOR | 6. S0UuRCE oF COUNT 
®. : FACTOR IDENTIFIED . 


C} connerarion AND REGRESSION ANAL Yes CORFFiICIENT oF CORRELATION 
a a 
AF FO 1119 TAB_&_ PAGE _1 ore consss 








SEP 60 





Research (of correspondence, reports, plans, ete. ). 


Personnel matters (time ana attendance cards, leave ete. ). 
Classified document control. : er 


Receive and direct visitors’ 


TAB_G_PAGE 2 


42. | _ CONDITIONS | 
A. TYPE OF OPERATION 5. NORMAL HOURS OF OPERATION 


Manual 0800 - 16h5 (5 day week) 


C. MOVEMENT AND OBTANCE FACT ars ©. SPECIAL KQUIPMENT SED 


None 


E. FATIGUE CONSIDERATIONS 


lame i 




























Ff. HAZARDS 












G. OTHER CONDITIONS 


None 
4. CONDITIONS RATING FACTOR 












None , Average < .0 


‘ | COMPUTATION OF STANDARD . 


» PRODUCTIVE tie (A plus B) 





- LEVELEO time (C times Leveling Factor 






- ALLOWED Tee (D time Allowance Factors 








- ADJUSTED WORKLOAD FACTOR VALUE 


- WORK CENTER TIME STANDARD (B divided by F) 







MH. AVERAGE MONTHLY WORKLOAD FACTOR 


|. WORK CENTER MANPOWER STANDARD (G times H divided by 140) 





REMARKS 





TAB COMMENTS 
Suggested workload factors for AGE Branch are as follows: 
WLF #1: AF and NASA Programs Supported | 
WLF Def: Total number Of AF and MASA Programs supported by this 
Directorate. , | | 
Source of Count: Local Records 


WLF-# 2: Number of Contractors Monitored - 
WLF Def: Number of contractors directly monitored, 


TAB_G page 4 


on “—, 


MANPOWER PERSONNEL CHART 
Age DEVELOPMENT BRANCH 
WORK CENTER | 


AFSC NUMBER Af Sc | ugER 
2816 1 2816 1 
2825A 2 BOER 2 
28353 1 28358 1 
70230 2 T0230 =s 
5 | >) 
AUTHORIZED ASSIGNED 
WACO 1729 = Ohk2 2826 | | 2816 
| DT = aoa, | 28254 
1175 28254 | 28254 
1275 = 28358 | | | 28358 
5346 = 70230 | T0230 


TAB_@ PAGE_5 


 . 











» Space Systems Division 
Los Angeles Air Force Station, California 









3. WORK CENTER DEFINITION 


1. TAUNCH COMPLEX ACTIVATION (Direct) 
ecm ee, : 
&. Manage and control: Agena Launch Complex Activation and Agena launch | 
‘Service Contracts. | | : | 
b. The following functions are accomplished relative to Launch Complex 
Activation and Conversion Contracts: | | 
Preliminary Concepts | 


Cost Estimate 


16) 
17) AGE Equipment Review 
18) AGE | | 
19) CON Actions . 
20) AGE Installation and Checkout 
21) System Validation 

Comp 


Work Statements 

Work Statement Negotiation 
Fact Finding 

Cost Negotiations 





FACTOR IDENTIFIED | 


(7) operarionar avoir STANDARD £RROR 


AF sere 1 _ -TAB_E PAGE_1__ ere sensas 


12) Pad Activation (Standby) 
Overtime 


2. MANAGEMENT (Including Supervision and Asscciated Administration). (Indirect) 


a. 
bd. 


Cc. 
Participation, and similar 


d. 
e. 


Review correspondence regulations, ete. 

Plan and assign : 

Attend or hold staff meetings and bri » board and committee 
management activities. | 
Attend to personne] matters (ratings, evaluations, leaves, etc. ). 
Receive and Give instructions. _ —_ | 
Phone conversations (related to above). 

Release program data and functional information. 





| ae 

ports, 
db. 

Cc. 

d. 

e. 

f. 

&- 

h. 


Typing (inclusive of all associated tasks) and preparing correspondence, 
Plans, ° ; 


Distribution. 
Telephone services. . 


Research (of Correspondence, reports, plans ete.). 
Personnel matters (time and attendance cards, leave, etc. ). 
Classified document control, | | 


Receive and direct visitors. — 


TAB_#_page 2 



































A. TYPE oF OPERATION 


Manual 


C. MOVEMENT AND DISTANCE PACT ONS 


8. NORMAL HOURS oF OPERATION | 


0600 - 1645 (5 aay week) 


D. SPECIAL EQUIPMENT uszD 


None Hone 
E- FATIGUE ConsDERATIONS fF. MAZARDS 
None None 






6. OTHER COND IT tons 


None 


H. CONDITIONS RATING FACTOR 


Average - .0 








- ADJUSTED WORKLOAD FACTOR VALUE 
‘ 







SG. WORK CENTER Ting STANDARD ( divided by FP) 


H. AVERAGE MONTHLY WORKLOAD PACTOR 


|. WORK CENTER MANPOWER STANDARD (G timee H divided by 140) 





REMARKS 


WA 2 
¢ at 
tn ca , .” — ow - 
Lf aw aT ate 
NAME Alér TITLE Or STANDARDS TRCHNICIAN 


DAVID L. CALBOUN Lt., USAF 
Management Engineering Officer 
TAB_H_ PAGE _3 —_ 














TAB COMMENTS 


as follows: 


Suggested workload factors for Launch Complex Activatica Branch are 


WLF #1: Launch Complex Activations 
WLF Def: MNunber of Launch Complexs activated. 
Source of Count: Local Records 


TAB_3_PAGE__4_ 


MANPOWER PERSONNEL CHART 


LAUNCH COMPLEX ACTIVATION BRANCH 
WORK CENTER 


AUTHORIZED ASSIGNED 


Arse NUMBER AFSC _ NUMBER 
| : 2816 i 
2816 4 | 
28958 1 
28958 i 7 
1 2825A : 
2825A : 1 
1 28355 
28358 ae 1 
T0450 ee "5 
> 
AUTHORIZED © ASSIGNED 
sc PN AFSC | AFSC 
WACO 1730 0218p 2816 
| 0443 2895R 2B 5B 
1177 28254 , | | 28254 
0945 28358 2835B 
5042 =» - 70450 704.50 


TAB_E_ page 5 


eT ey EF A AA A SA SR Sem ap * - 


a eee ee ee 


0+ em eae 


7. WORKLOAD FACTOR 


AF FORM 1110 





5. WORK CENTER OPiNITION 
1. PROCUREMENT (Direct) 


Responsible for Procurement and Product 

Vehicle, Gemini Target Vehicle and Burner 

NASA Support and Launch Services. | 

| Coordinate with Applic 

; ontractual Work Statemar 

CG. Plan and negotiate contracts for Follow-on, 

ad. Monitor the Production, 
e. Perform Management Level Production Expediting. 

reports in accordance with applicable procurement 


by contractual 


f. Prepare and monitor 
requirements. | 
€- Plan, establish and monitor logistic requirements 
The above responsibilities may include the foll 
(1) Issue | 
Request for Proposals. 
Letter Contracts. 
Definitive Contracts. 
Letter Contract Amendments. 
Contract Change Notices. 
Supplemental Agreements. 
otiations for: 
Definitive Contracts. 
Contract Change Notices. 
Agreements 


a. 
b. 
Cc. 
d. 
e. 


f. 

Neg 
a. 
b. 


Systems Division 


Headquarters, Space 
ageles Air Force Station, Californie 





ion Management Functions for the Agena 
II and Associated Ground Equipment end 


Offices Translate F 
and new procurements. 


Storage and Installation Status of Program Equipments. 


implementatich. 


Cc. 
Preparations: 


a. 
db. 
Cc. 
d. 
e. 
f. 


g. 
h. 
i. 
ds 
k. 





CORRELATION AND REGRESSION ANALYSIS 


(_] OPERATIONAL AUDIT 


Review Cost Analyses. 
Pricing Coordination. 
Establish Air Force Positions. 
Staff Briefings. 
Assemble Contract Files. 


8. SOURCE OF COUNT 


ACTOR IDENTIFIED | 


COEFFICIENT OF CORRELA 
STANDARD ERROR . 


TAB _L_ PAGE_2 


1. Determinations and Findings. 

m. Small Bisiness. 7 : 
(4) Reviews: | 

| @. Weekly Milestones, 
be ) Funding. ; 

Cc. Monthly Letter Contracts. 
a. Monthly Contract Change Notices. 
e. Monthly Single Point of Contact (sPoc). 
f. Monthly Program Review. 

(5) Special Actions: 


e. Make/or Buy Actions. | 
f. Member of the Confuguration Control Boar. 
Reports | | 


Letter Contracts Definitization (Milestones). 
CCH's - AFSC N7O (Overage Actions). | 
Final Settlement - AFSC-H73. | 
Procurements Plans (ssy). 

‘Status of CCH's. : ; 

Air Force Cost Reduction Progran (AFL~400~12). | 
Price Competition Goals. | 

Competitive Procurement Reporting on End Items (DD-Tal(Q)569. 
Status of Fixed Proce Contracts 4c a hA. 

Contract Services Data Systems (RCS: AF-013). 

DOD Cost Reduction Program DD-I&l(Q)k86. 


(6) 


BP roreem te ao op 
: 
3 
fs 
¥ 
& 


Hon 

i 
g 
: 
E 


DD 350 Individual Procurement Actions. 

Notice of Award (AFSC N-23), 

CFF Cost Reduction RCS: DD-I&l(FO)637. 

Report of Delinquent Price Redetermination (AFSC N-74). 
Production/Development Sharing (DD=15a(Q)63. 


2. MANAGEMENT (Including Supervision and Associated Administration). (Indirect) 


@. Review correspondence, regulations, etc. | 
b. Plan and assign workload. | | | 
c. Attend or hold starr meetings and briefings, board and committee 

participation, and similar management activities. : 

_ a. Attend to personnel matters (ratings, evaluations, leaves, etc.). 

e. Receive and give instructions. | 
f. Phone conversations (related to above). 
&- Release program data and functional information. 


ee 


TAB_I_PAGE 2 


3. AIMIRISPRAETON (Indzect) 


&. Typing (inclusive of all associated tasks) and preparing correspondence, 
ae Plans, etc. 
Cc. Distribution. 
d. Telephone services. i. a | 
e. Research (of Correspondence, reports, Plans, etc. ). 
f. Personnel matters (time ana attenflance cards, leave, etc.). 
&- Classified document control. | 
/h. Receive and direct visitors. 


TAB_-I_PAGE_3. 










LLL. 
CONDITIONS 9 


A. TYPE OF OPERATION B. NORMAL HOURS OF OPERATION 






Manual 0800 - 1645 (5 day week) 


GC. MOVEMENT AND DISTANCE FACT CRS DB. SPECIAL EQUIPMENT USED 








E- FATIGUE CONSIDERATIONS 


6. OTHER CONDITIONS H. CONDITIONS RATING PACTOR 







Hone Average - .0 


COMPUTATION OF STANDARD 






A. DIRECT Tin 


Cc. PRODUCTIVE Tue (A plus B) 


.. Laveen Tag (C times Leveling Factor 


-? ALLOWED Tm (D timex Allowance Factor 

F. ADJUSTED WORKLOAD FACTOR VALUE 

@. work CENTER Ting STANDARD (B divided by F) 
H. AVERAGE MONTHLY WORKLOAD FACTOR 


1. WORK CENTER MANPOWER STANDARD ce) times H divided by 140) 








TAB_I_ PAGE _*__ 


WLP #1: Basic Contracts Administered | 
WLP Def: Number of Basic Contracts Administered. 
_ Source of Count: Loca] Records | 


WLF # 2: Contracts Negotiated 
WLF Def: Nuxber of contracts negotiated. 
Source of Count: Local Records 


_ WIP # 3: Contractual Documents Processed | | 
WLP Def: Munber of contractual documents processed to include Basic 


Contracts, CON's, Supplemental Agreements, Change Orders, and Letter 
Contracts. 
Source of Count: Local Records 


TAB I PAGE 5 


Ln 


MANPOWER PERSONNEL CHART 


is WORK CENTER 
AF Sc : | NUMBER AF Se NUMBER 
en 2 6516 2 
| 652k I 652h 1 
6534 6 6534 6 
65150 2 : ; 65150 3 
12 12 


sc PN oF SC : AFSC 
wAoo 1732 031k GG , oo : 6516 
: 4736 6516 6516 
“6TT 6524 650k 
i 4654 6534 653) 
: | §T32 (6534 6534 
4733. 6534 6534 
'§ 4734 6534 6534 
i 4T35 6534 6534 
3 —«AT3B 6534 6 
i. 5% 
4 | 4907. 65150 65150 
|: | { 50k3 65150 65150 
rr ee in 
Cy TABI pace_6 7 


ve 
on™ @ * 
6 





5S. WORK CENTER OE F inition 


1. REQUIREMENTS AND PROGRAMING (Direct) 

a. Determine performance, environmental, basic vehicle and optional equipment 
requirements for the Agena vehicle. | ee = 
b. Perform system integration to include internal systems engineering and 

technical evaluation of SSVA activities. : ar 
Ce. rovide engineering: pport to using progran SLV II & III, Aerospace 
and NASA Including vr Zing Agena technic data anc sapabilities and assisting . 
in resolution of interface problems, 7 pone 
« Monitor and direct contractor reliability effort; — 
1) Prepare | | 
| 23 Evaluate contractor's proposals « in particular, reliability program 
plans. Secure SSSIR coordination, | | 
' (3) Responsible for contractor effort on specific reliability programs | 
such as PREP and Hi-Rel. — ? | 
| (4) Monttor contractor's effort on all contracts/programs to insure 
compliance with Reliability Program Plan.  Coomtinate with responsible AFSSD 
engineers as required 7 


(5) Review and evaluate failure reports ahd | 


flight summary reports to 
insure adequate reporting, appropriate corrective action and valid reliability 
interpretation. | | 


(6) Evaluate ECP's and participate in CCB, . | ; 
T) Establish ang miintain a working relationship with AFPRO reliability 
personnel. , 


e. Provide general reliability and quality control support 


— (1 Coordinate reliability and Quality control activities with using ‘Programs 
(AF & NASA). Exchange reliability data as required. —_ | 


2) Provide inputs to SS8SIR on special reliability studies and task groups. 


| ) Maintain file of current reliability regulations, specifications, or 
other pertinent documents. 7 | 


f. Provide Reliabili. and Quality Control Support for GATY; 
3 Establish worker motivation progran. 


Monitor and review quality assurance effort. 
Monitor safety engineering activities. 


2 
3. 






6. METHOD(s) FOR DEVELOPING MANPOWER STANDARD (Inotude code) — 


| 
®. : FACTOR IDENTIFIED 


OPERATIONAL aumT STANDARD ERROR 








8. SOURCE OF COUNT 









. 
AF Fronw 


TAR J@ PAGF 1 : : Ore 202939 


&- Perform progran Planning and justification for scheduled vehicle and 
optional requirements by the ¢.. 
1) Maintain current and forecast Agena requirements. a 
2) Control optional ° | 
: Recommend program effectivity and retrofit schedules, 
+) Control optional kits and vehicle disbursement. | | | 
h : t pai emda ri ree go pedir ts the ol : 
1» Conduc of all ass contracts by following: — 
1) Establish and justify funds required. | : 7 
2) Obtain funds. _ | 


1) Provide financial planning information to using programs. 
3 Provide financial Planning for all Agena requirements. | 
A3) Establish Agena procedures. 


k. Prepare and maintain reports end briefings for the Agena Program. 
lL. Present briefings. | | | 
m. Special projects: : | | 
B DOD/MASA contractor evaluation. 
2 management controls. 
3) Other projects as required. 


2. MANAGEMENT (Including Supervision and Associated Admini stration) (Indirect) . 


&. Review correspondence, regulations, ete. 

db. Plan and essign workload. | | _— 

: Cc. Attend or hold stare meetings and briefings, board and committee 
participation, and Similar management activities. 

d. Attend to personnel matters (ratings, evaluations, leaves, etc. ), 
e. Receive and give instructions. 2 | 

ft. Phone conversations (related to above). 

G- Release program data and functional information. 


3. ARMENTSTRATION (Indirect) 


&. Typing (inclusive of all associated tasks) and preparing correspondence, 
reports, plans, etc. | a 
| D. : 


c. Distribution, 

d, Telephone services. | 
e. Research (of correspondence, reports, plans, etc.). 

2. Personnel matters (time and attendance cards, leave, etc.). 
&; Classified document control. oe 
h. Receive and direct visitors. — 












42. 
A. TYPE OF OPERATION : 


CONDITIONS 
B. NORMAL HOURS OF OF AATION 






Manual 


C. MOVEMENT AND GISTANCE FACT CRS 


0800 = 1645 (5 Minute Lunch 


D. SPECIAL EQUIPMENT USED 














None 
E. FATICUR CONSIDERATIONS 


None 
Ff. HAZARDS 


Bone 


HM. CONDITIONS RATING FACTOR 
















None 
S. OTHER CONDITIONS 










None. Average ~- .0 









¢. PRooUCTiVE Tee (A plus B) 







0. LEVELED THax (C timea Leveling Factor 
c. ALLOWED Tada (D time: Allowance Factor 


F. ADJUSTED WORKLOAD FACTOR VALUE 







¢. WORK CENTER Tix STANDARD (EB divided by F) 


H. AVERAGE MONTHLY WORKLOAD FACTOR 






1. WORK CENTER MANPOWER STANDARD (G times H divided by 140) 





REMARKS 









, ao” a ae 
& OF STANDARDS Trensict 


Management 


TAQ JF BARE :2 






DAVID L. CALHOUN, Lt., USAF | 
Engineering Officer 


TAD COMETS 


Suggested vorkload factors for Requirements and Programming are as 


AF and HASA Prograne Supported | | 
Total number of AF and MASA Prograns supported by this Directorate. 


: Source of Count: Local Records 


—_ 


oe i ote = 
“ fy aoe m vee id 


TAB_Z_ PAGE 4 


a —~—. 


MANPOWER PERSONNEL CHART 


RUQSIREMENTS AND PROGRAMMING DIVIsIoN 
WORK CENTER 


(AUTHORIZED: 7 | ia assionso 


AFSC NUMBER _ AFSC... HUMBER 
2916 a 2916 3 
. 26950 a 28950 i 
28250 1 2825 1- 
28450 2 264 5A 2° 
| 2B45B 1 26455 1 
70250 - T0250 1. 
T0430 7 ae T0430 . 
AUTHORIZED ASSIGNED 

Se LN SESE c 
WAOO 1709 0216S s(2916 29 
| 066. 28959 28950 

Ohbl = 2916 2916 

0580 2916 2916 

We8h = ofa, 28254 

1027 BSA 28h 5A 

1354 26454 284 5A 

1176 28458 | 28458 

5373 70250 + 70250: 

50kK0 70430 T0430 


TABS. pace _5_- 









ATION | 
Headquarters, Space Systems Division 
Los Angeles Air Force Station, California 





8. WORK CENTER Sarto 
1. PROGRAM CONTROL (Direct) 


&. Coordination and validation of program requirements. 

b. Acquisition and control of program resources. | : = 

¢c. Evaluation of contractor and support agency progress and evaluation of 
progress vs expenditure of program resources. | 

d. and review of program schedules. 

e. Work statement coordination and proposal. reviews. 

f. Conduct periodic management reviews - contractor and NASA. 

&- Preparation, coordination and maintenance of program documentation 
(Development Plan, histories » Public release material, program review). 

h. Maintenance of NASA and contractor funding records. 7 


2. VEHICLE AND SYSTEMS INTEGRATION (Direct) 
ere nd , 


@. Coordination of Gemini Spacecraft/Target Docking Adaptor/sShroud/GaTy/ 
SLV-3 interface requirements and documentation. | | 
b. Detail review of subsystem and component equipment development, test 
and delivery schedules. : ‘ | : 
¢. Surveillance of mechanical and electrical/electronic integration of mission 
peculiar equipment. | | 
d. Monitoring of engineering requirements for Subsystems. 
¢. Monitoring of System Test requirements for subsystems. 
f. Menber of NASA Ground Networks Panel. 
&- Surveillance of Electrical Interface requirements, Digital Data System 
requirements, and technical requirements for the GFE of Subsystems. 
h. Member of Gemini/Agena Interface Panel. | : 
i, Participation of SLV-3/Agena D/GATV Configuration Control Boards. 
J- Control of interface requirements with Spacecraft. 


3- OPERATIONS AND TEST (Direct) 


@. Technical direction of launch guidance equation contractor. 
b. Member of Launch Guidance Panel. . - : 

c. Technical direction of Aerospace support activities. . 

a. Monitor and direct performance and pre-launch analysis. 

e. Monitor and direct operations planning studies. 


6. METHODIS) FOR DEVELOPING MANPOWER STANDARD (include cade) 








7. WORKLOAD FACTOR 8. SOURCE OF COUNT : : 


FACTOR IDENTIFIED — 7 


, ' (2) corrmecation ana RESREssion ANALYSIS | CORFFICIENT OF CORRELATIO 


[_] OPERATIONAL AuDtT 





| 


ac FORM 4114@- | 3 TAR. K PAGF 1 : ere eozsas 


f. Monitor and direct ieileiiiede shaping and preparation. 
g- Maniter monthly flight history report. 
Technical surveillance and focal point for control of GATV command 

function list. 

1. Monitor, direct INSC activities in support of. MASA Flight Operations fisieien. 

j- Monitor and direct catastrophic f failure analysis and study. 

k. Member of Cape Gemini Agena Combined Test Integration Working Group. 

1. Focal point for all AGE Tequirements associated with Gemini-Agena progran. 

m. Monitors Launch Complex 14 activation. | : 

ne Reviews 1¢SC/GD/A inputs to Program Requirement Document (FED) ; 

O. Validates requirements for AMR and Test Wing support. — 

p. Monitors and directs launch support documentation. 

a- SSVAT inputs to GATV status display discussion and meetings. 


b. hanacmcere (Indtrect) (Including Supervision and Associated Axinistraticn) 


Be Review correspondence, regulations, etc. 
b. Plan and assign workload. 

Ge. Attend or hold stare meetings and briefings, board and committee 

participation, and similar management activities. 

| d. Attend to personnel matters (ratings, evaluations, leaves, etc. ). 

e. Receive and give instructions | 

f. Phone conversations (related - to above). - 

&- Release program data and functional information. 


5. ADMINISTRATION (Indirect) 


7 ' fyping nee of all associated tasks) and preparing correspondence ,. 
ieuaete » Plans, etc. 

b. F @ 

c. Distribution. 

d. Telephone services. 

@- Research (of correspondence, reports, plans, etc. ). 

f. Personnel matters (time and attendance cards, leave, etc.). 

g. sified document control. 

h. cive and direct Visitors. 
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TAB_K_PAGE_2 


Yo - | | _ CONDITIONS 
A. TYPE OF OPERATION | . B. NORMAL HOURS OF Or RATION 


Manual - : 0800 - 1645 (45 Minute Lunch) 
C. MOVEMENT AND DISTANCE FACT ORS 7 










D. SPECIAL EQUIPMENT USED 








. FATIGUE CONSIDERATIONS 
None | 






q 
* 


@. GTHER CONDITIONS 











H. CONDITIONS RATING FACTOR 


ON Average = .0 > ; 


one : 
4. | COMPUTATION OF STANDARD | 


, pl nopuc tive Teen (A plae B) ee ee | | 


o. Jevenen tun (C times Leveling Factor 






.. ALLOWED Tm&E (D timec Allowance Factor 









o 


FP. ADJUSTED WORKLOAD FACTOR VALUE 








@. WORK CENTER Timz STANDARD (E divided by F) 


MH. AVERAGE MONTHLY WORKLCAD FACTOR 


1. WORK CENTER MANPOWER STANDARD (G times H divided by 140) 





REMARKS 


ae. dha, 


a" sae a - 
ca, ran 


‘f 7}... Ufa a GE. 
1\¢ ; of Per Lice Cee’ Ore 
; . D TITLE OF STANDARDS TECHNICIAN 
RS, LtCol., USAF 
F | , 


re DAVID L. CALHOUN, Lt., USAF 
Chief,. Gemini - Agena Division Management Engineering Officer 


ve TAR YY pare ‘8 | 














TAB Oneaeers 


Suasested workload factor for Geaint Agena is as follove 


Wir: Contractors 


WLF Def: Nusber of contractors directly monitored. 
Source of Count; Local Records 


- . 
om -* * - 
%e 


ui « ; es gee? ft 
? a fet eee aes ont * “ad Z,- a 2 


TAB_*_PAGE_ &_ 


MANPOWER PERSONNEL CHART 


GEMINI AGEWA DIVIstoy 
‘WORK CENTER 
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